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December 9, 2020 

 

To:  James Haugh, Superintendent of Schools 

From:  Staci SanSoucie, School Business Administrator 

Re:  External Audit Corrective Action Plan for 2019-2020 Basic Financial Statements 

Cc:  Board of Education, Audit Committee 

 

In response to the management letter for the 2019-2020 fiscal year, the East Rochester Union Free 

School District has reviewed and discussed a corrective action plan for the following audit findings.  

Please note, the audit finding will be in bold and the District response will be in italics. 

 

Prior Year Deficiency Pending Corrective Action: 

Retirement Reporting –  

  

During our examination over the retirement reporting procedures we noted one instance in which 

a portion of an employee’s wages are not being reported to the retirement system and one 

instance where the employee opt out form was not on file. 

 

Upon review of this particular employee by District personnel, it was verified that the portion of wages 

in question was not supposed to be reported to the retirement system.  We agree with the 

recommendation to review employee files periodically to ensure all proper documentation is contained 

within the file.  If there are individuals with a determination or reason why wages would not be 

included in retirement earnings, we will now have a written document stating the rationale in the file.   

 

Other Items:  

Cyber Risk Management -  

 

The AICPA Center for Audit Quality recently issued a cybersecurity risk management document 

discussing cyber threats that face both public and private entities.  The District’s IT personnel 

routinely assess cyber risk as part of their normal operating procedures.  We recommend the 

District continue to document their cyber risk assessment process in writing which should include 

the risk assessment process, the frequency of the risk assessment, how findings are to be 

communicated to the appropriate level of management, and how the process will be monitored. 

 
The District is in the process of determining the best way to accomplish a comprehensive cybersecurity 

assessment of the District.  Since there is a sizeable cost associated with this type of review, currently 

without any State Aid, the District is currently reviewing vendors and the possibility of BOCES 

assistance with this endeavor. 

 

 

 



Federal Programs –  

 

As a result of recent federal program changes, the District documents various Federal  

program procedures through written questionnaires prepared by the Program Coordinators 

and the Business Office. Recent guidance from the New York State Education Department  

suggests Federal recipients should enhance their written documentation into a written  

procedural manual that is more detailed and specific to each federal program compliance  

requirement.  

 

The Business Office, Curriculum and Development Office, and the Pupil Services Office worked 

collaboratively during the past year to update the written questionnaires referenced above.  We will  

work together during this year to review the Federal compliance document issued by NYSASBO  

and align that document with East Rochester’s current practices. 

 

GASB Statement No. 84 –  

 

During this next fiscal year the District will be required to implement GASB Statement No. 84  

which will modify the financial reporting for the Agency Funds.  This will require a review of  

the various accounts currently reported in the Agency Funds along with the extraclassroom 

 activity policy and procedures in order to determine where to report the District’s 

 extraclassroom activity funds, scholarships, and other Agency activity. 

 

The District will collaborate with our auditors to comply with the new guidelines for GASB 84. 

 

Prior Year Recommendation: 

 

We are pleased to report the following prior year recommendation has been implemented to 

satisfaction: 

 

The District has implemented new procedures over the 4408 Summer School Handicapped program. 

 

 

 
 
 
 

 
 
 


